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A Message from the Board of Trustees 
 

 

As residents of Spotswood and members of the Library Board of Trustees, it has been a great 

honor for us to play a pivotal role in something as significant, meaningful, and community-

defining as your library’s first Strategic Plan.  It is an exciting and challenging time for public 

libraries, and to be involved in the creation of a roadmap that our Library will adhere to for the 

next three years is a true privilege.  This plan, founded upon our new vision and mission 

statements, is presented here. 

 

The Strategic Plan will be used as a dynamic tool for the Board and staff in making library 

policies and strategic decisions.  In light of a constantly evolving environment that is driven by 

continual technological advancements for gathering and distributing information as well as our 

customers’ changing needs not merely for books, this plan is designed to position and maintain 

your Library as a relevant public service entity.  This Strategic Plan will be treated as a living 

document, capable of evolving as the community and library services change, and will be 

referenced on a regular and recurrent basis by the Library Board and staff in an effort to guide 

decision making.  

 

Changes in how people access information and interact with one another require new approaches 

to the services and resources that the Library provides.  Our Strategic Plan is intended to provide 

vision and direction, staying true to our core values while allowing the Library to adapt 

thoughtfully and boldly to emerging challenges and opportunities for the benefit of our 

customers and our community. 

 

It is our sincere hope that in utilizing this Strategic Plan now and in future years, the Library will 

evolve to meet the ever changing needs of the Spotswood community, thus ensuring the ongoing 

success of our public library. 

 

 

 

  

 2019 Spotswood Borough Public Library Board of Trustees 
 

Anne Wallace, President 

Diane Barlow, Vice President 

Carol Farley, Treasurer 

Mary Leaver, Secretary 

Emma Jane Decker 

Kristen Seely, Mayor’s Alternate  

Larry Kraemer, Council 

Annamaria Faga, Superintendent’s Alternate 

Liaison 

 

C.L. Quillen, Library Director 
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EXECUTIVE SUMMARY 
 

In its efforts to improve service for all Spotswood Borough residents and to establish the 

library as the center of the community, the Board of Trustees and staff of the library began to 

plan a new future for the library in the summer of 2018.  A Strategic Planning Committee was 

formed that was composed of trustees, members of the library staff and representatives from our 

community.  With the assistance of a planning consultant, the committee began the process of 

developing our library’s strategic plan.     

 

Over the next few months the Strategic Planning Committee met regularly to evaluate the 

outcomes of a variety of community input exercises that provided the committee with helpful 

information for improving the library.  By reviewing community demographic data as well as 

changes in library usage, the Committee determined how the Library Board and staff should best 

respond to the needs of Spotswood Borough’s residents for library service over the next three 

years. This plan represents the results of those deliberations.  

 

The plan sets forth a new vision to guide the development of library service in the 

Borough - to create a 21st century destination library that reflects the cultural and educational 

aspirations of the community. It specifies the library’s mission, vision, and core values and 

outlines five service priorities that the library will emphasize in the coming years.  These 

priorities are: 

 



Spotswood Public Library Strategic Plan 2019-2022 

 

 

 

 

6 

 Access to Resources and Information Literacy 

 Celebrate Diversity: Cultural Awareness 

 Create Young Readers 

 Satisfy Curiosity and Stimulate Imagination: Providing Library Materials and          

             Programs for Entertainment and Lifelong Learning 

 Visit a Comfortable Place: Physical and Virtual Spaces 

 

Based on these service priorities, the plan outlines Strategic Initiatives and Objectives 

along with action plans that the library will follow in the first year of the plan.  Staff will then 

develop action plans for each successive year of the plan that will address the identified current 

needs of the community.         

 

Our Strategic Plan spells out how the library will enhance the community by providing a 

local gathering place that will promote a continuum of education and entertainment starting with 

early literacy and continuing to expand horizons through offering lifelong learning for others.  

The library will continue to pursue and develop partnerships with community organizations, 

reach out to potential library customers, strive to adapt the current facility to the needs of the 21st 

century, and help to prepare Spotswood Borough residents for a bright future. 

 

 

 

 

OUR MISSION, VISION, AND VALUES 

 
The Spotswood Public Library’s mission reflects the commitment we are making to the 

community and our vision imagines the library’s desired future and the experiences we will 

strive to provide to our residents.     

 

Our Mission     

 

Providing opportunities to explore, inspire, and strengthen our community by connecting people 

with information, ideas, and enriching experiences.   

Our Vision   

 

The Spotswood Public Library is our community’s foremost source for information, resources, 

and programs.  We inspire the public’s trust through personalized library service, a welcoming 

facility, sound financial stewardship, and sustained productive partnerships in our community.   

 

Our Values   

 

Our core values give us the foundation upon which we perform our work and interact with each 

other and community residents.  We believe in: 
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Intellectual Freedom – We maintain a commitment to freedom of speech and the right of every 

individual to access accurate information on diverse points of view.    

 

Access for All – We are committed to providing library programs and collections that are 

accessible and convenient to our community and to serving everyone courteously, fairly, and 

equitably. 

A Culture of Respect – We strive to ensure that all people feel welcome in the library and are 

valued and supported in an environment that encourages mutual respect. 

 

Exceptional Library Service – We are committed to providing prompt, objective, confidential, 

and knowledgeable service in a welcoming, safe, and comfortable environment.  

 

Teamwork – The trustees and staff of the library collaborate to support the library’s mission and 

vision and work together to create a culture where mutual respect is honored and valued. 

 

Knowledgeable Staff – Library staff will continue to develop professional skills through 

workshops and independent learning in order to connect with and empower our community with 

knowledge and information. 

 

Partnerships – We strive to develop cooperative relationships with our residents, community 

agencies, and organizations, and shared services with other libraries in the Libraries of 

Middlesex Automation Consortium to make the most effective use of the taxpayers’ resources. 

SELECTED SERVICE PRIORITIES 
 

   In order to provide the best possible public library for the community and to strive for 

continued excellence in our overall program of service, the Strategic Planning Committee 

recommends that the Spotswood Public Library focus a significant part of its financial, 

personnel, and physical resources in support of the following six service priorities: 

 

 

Access to Resources and Information Literacy 
 

Through the guidance of knowledgeable library staff, an up-to-date collection of professionally 

selected research materials in many formats, and access to high speed Internet access, 

residents will be empowered to locate, evaluate, and use information.  Trained staff will help 

users develop skills to use information and technology to meet their needs; including 

instructional programs, one-on-one reference services, and user-friendly technology. 

 

Celebrate Diversity: Cultural Awareness 
 

Community members will have programs and services that promote appreciation and 

understanding of their personal heritage and the heritage of others in our community. 

 

Create Young Readers 
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Children and Young Adults will have materials, services, and programs designed for their age 

group that stimulate their imagination, encourage learning, and engage them in the world of 

reading to help them succeed in school and become lifelong readers. 

 

Satisfy Curiosity and Stimulate Imagination:  

Providing Library Materials and Programs  

for Entertainment and Lifelong Learning 
 

Community members who want to enhance their leisure time, to explore topics of personal 

interest and to continue learning throughout their lives will find the resources and programs 

they want in a wide range of traditional and emerging formats. 

 

Visit a Comfortable Place: Physical and Virtual Spaces 
 

Community members will have safe and welcoming physical places to meet and interact 

with others or to sit quietly and read and will have open and accessible virtual spaces. 

 

 

 

STRATEGIC INITIATIVES, OBJECTIVES 

AND YEAR 1 ACTION STEPS 
 

 The Spotswood Public Library will spend a majority of its resources on collections, 

technology, staff, and facilities to support of the following strategic initiatives and strive to 

achieve the stated objectives by following the action plans in Year 1 of our plan.  Action plans 

for years 2 and 3 will be developed by staff in partnership with the Library Board of Trustees.   

 

STRATEGIC INITIATIVE:  LITERACY AND LEARNING 

 

Our library plays a key role in helping to develop strong reading skills in our children by offering 

a variety of literary and programmatic experiences year-round.  A core function of our library is 

to create readers for life and promote lifelong learning through a wide variety of stimulating and 

informative programs and access to expanded collections.   

 

OBJECTIVES (Year 1) 

 

1. Offer a diversified collection in a variety of formats. 

 

Action Plan 

 

  Look into purchasing video games to circulate 

 Increase graphic novel collection for children 

 

2. Provide popular items and make them quickly available to the public. 
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Action Plan 

 

  Catalog all new items within 3 business days. Order multiple copies of high demand    

       items 

 

3. Continually evaluate the existing collections for items in poor condition and with low usage. 

 

Action Plan 

 

  Set up weeding schedule to focus on a different area of the collection each season 

 Evaluate all items when returned to the library to ensure that items being re-shelved are 

still in good condition  

 

4. Provide adults with access to and awareness of a wide variety of programs for entertainment 

and for information to help them meet personal goals and fulfill responsibilities as parents, 

citizens, and workers. 

 

Action Plan 

 

  Plan to have one adult lecture program each month at varied times 

 On a quarterly basis, present a program that celebrates the diversity of our community 

 

5. Keep the library’s website current and user-friendly. 

 

Action Plan 

 

  Evaluate website weekly for outdated information 

 Set up a website schedule to work on areas of the website that need to be updated or that 

still need content 

 

6. Expand outreach programs to schools and local organizations.     

 

Action Plan 

 

  Continue Kindergarten/First Grade visits each March with Schoenly school 

 Schedule presentation at the Spotswood Office on Aging to inform them about what is 

available at the Library and issue cards 

 Reach out to Appleby School to set up visits for one or more grades that have projects 

requiring book/library resources 

 Continue to participate in National Night Out each year (1st week in August) 

 Develop relationship with Immaculate Conception School 

 Look into inviting children for school sponsored library visits 

 

OBJECTIVES TO BE ADDRESSED IN YEARS 2 OR 3 

 

7. Provide quick access to accurate and up-to-date information resources. 
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8. Increase awareness of the library’s online resources. 

  

Children and Teens 

 

1. Build on past successes to create programs and collections that focus on early literacy 

training. 

 

Action Plan 

  

  Start 1000 Books Before Kindergarten program.  

  Flyers to local preschools about relevant programs 

 Encourage preschool participation in Summer Reading 

 

2. Support the formal education of our youth with relevant collections and year-round 

stimulating programs. 

 

Action Plan 

  

  Continue to offer series programming each quarter 

  Develop one-time programs based on popular culture and interests of participants 

OBJECTIVE TO BE ADDRESSED IN YEARS 2 OR 3 

 

3. Investigate volunteer opportunities for teens.  

 

 

STRATEGIC INITIATIVE:  TECHNOLOGY AND DIGITAL RESOURCES 

 

We recognize the ever-increasing demand for non-print resources.  We will respond accordingly 

as future technological innovations emerge.   

 

OBJECTIVES (Year 1) 

 

1. Expand the library’s digital collection of popular materials and information resources 

 

Action Plan 

 

  Look into new services to offer (Kanopy) 

 Investigate adding Advantage Account to Overdrive 

 

2. Explore methods to increase information literacy. 

 

Action Plan 

 

  Implement Tech by Appointment service and get more staff involved in appointments 
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3. Keep current the library’s plan for maintaining and upgrading staff and public computers, 

printers, and the technological infrastructure. 

 

Action Plan 

 

  Create schedule for maintenance 

 

4. Anticipate the demand for new technology and the latest trends in the delivery of Library 

services for the public and for our staff. 

 

Action Plan 

 

  Add new technology/services as budget allows 

 

OBJECTIVE TO BE ADDRESSED IN YEARS 2 OR 3 

 

5. Meet the technology needs of residents as they continue to evolve.     

 

 

 

 

STRATEGIC INITIATIVE:  ENGAGEMENT WITH LOCAL ORGANIZATIONS 

 

We are in a unique position to partner with other organizations with common goals that will 

enable us to achieve our vision to be the foremost source for information, resources, and 

programs in our community.  

 

OBJECTIVES (Year 1) 

 

1. Seek new partnership opportunities with local businesses. 

 

Action Plan  

 

  Director to join Chamber of Commerce 

 

2. Communicate the needs of the library to the borough to assure that residents receive services 

in a cost-effective manner. 

 

Action Plan  

  

  Sponsor a Borough Council and Department Heads Open House Breakfast 

  Attend Council Meetings 2-3 times a year as appropriate 

 

OBJECTIVES TO BE ADDRESSED IN YEARS 2 OR 3 

 

3. Establish connections with not-for-profit community organizations. 
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4. Seek opportunities to collaborate with interested and talented members of the community to 

assure that the library meets their expectations. 

 

 

STRATEGIC INITIATIVE:  COMMUNICATION AND MARKETING 

 

It is extremely important that residents be aware of what we do and our value to the community.  

The library will seek to better serve our residents, attract new users and build advocacy in our 

community.   

OBJECTIVES (Year 1) 

1. Assure that all of the Library’s programs and services are communicated to the public using a 

wide variety of methods. 

 

Action Plan  

  

  Monthly Email Blast using LibraryAware software 

  Continue to promote Burbio calendar 

  Contact East Brunswick Sentinel and TapInto about bigger programs 

  Publicize larger events on the LMxAC website 

 Utilize Social Media for Promotion: continue to use Facebook and explore Instagram 

 

2. Develop new ways to showcase the library’s resources enticing visitors to explore the 

collection and expand their library experience. 

 

Action Plan  

  

  Continue to put together topical displays which feature a variety of collections and 

formats.  

 

OBJECTIVE TO BE ADDRESSED IN YEARS 2 OR 3 

 

              3.  Create a marketing plan that communicates our value to the community.   

 

 

STRATEGIC INITIATIVE:  PREPARING THE STAFF FOR THE FUTURE 

 

Public libraries are dynamic.  Demands for new and innovative services require that our library 

staff possesses a wide and diverse set of skills to effectively serve our residents.   

    

OBJECTIVES 

1. Plan for ongoing training opportunities so that staff has the skills to match the current and 

future service profile of library visitors. 

 

Action Plan  
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  Encourage staff to sign up for webinars as appropriate/available 

 Encourage staff to participate in local trainings when available 

 Offer training at the library 2-3 times each year on a particular topic (Confidentiality, 

Active Shooter, Customer Service) 

 

OBJECTIVES TO BE ADDRESSED IN YEARS 2 OR 3 

 

2. Develop, implement, and regularly review the library’s policy and procedure manual in order 

to keep current with changes to library services. 

 

3. Provide the staff with the resources to pursue new initiatives in services, technology, 

collection development, and programming. 

 

 

STRATEGIC INITIATIVE:  SERVICE EXCELLENCE AND A WELCOMING 

ENVIRONMENT  

 

We are proud of the fact that we are able to consistently provide our users with an excellent 

customer service experience.  Staff members recognize that communication is essential so that the 

needs of our residents are anticipated and met and that they are aware of and can take full 

advantage of our programs and services. 

 

We are committed to providing a safe and welcoming place for residents to explore knowledge, 

culture and social experiences.   

 

OBJECTIVES 

 

1. Ensure that the library’s physical plant and exterior are well maintained. 

 

Action Plan  

  

  Hourly walk throughs of library to fill in displays and straighten up as needed 

 Explore solutions to the lack of sufficient program space 

  Explore working with an architect to develop a plan for reconfiguring existing space      

       and/or adding an addition 

 

2. Improve library signage. 

 

Action Plan  

  

  Investigate other signage options for outside the library 

 

3. Ensure that library hours are convenient to all.  

 

Action Plan  
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 Change Saturday hours 

 Investigate establishing Sunday hours 

 

OBJECTIVES TO BE ADDRESSED IN YEARS 2 OR 3 

 

4. Offer customer focused service in all areas of the library. 

 

5. Provide ongoing customer service training. 

 

6. Reward exceptional individual or team customer service performance. 

 

7. Ensure that the library is a safe place. 

 

 

STRATEGIC INITIATIVE:  GROWTH AND SUSTAINABILITY 

 

The Library Board of Trustees will maintain the highest levels of financial efficiency and integrity 

and govern the library in a transparent manner that aligns with the library’s mission and vision.   

. 

 

OBJECTIVES (Year 1) 

 

1. Quarterly assess the progress of the library’s strategic plan. 

 

Action Plan  

 

 Library Director meets regularly with staff and reports quarterly to the Board 

 

2. Advocate for the library’s mission, vision, and values and promote awareness of the 

importance of the library to the community.  

 

Action Plan  

 

 Speak to residents about the value of the public library in the community 

 Present the library’s new strategic plan to Borough Council at its monthly meeting 

 Continue to recognize and support the efforts of the Friends of the Library 

 

OBJECTIVES TO BE ADDRESSED IN YEARS 2 OR 3 

 

3. Secure the library’s future financial stability. 

 

4. Ensure that the library’s budgeting process is open and transparent to our taxpayers. 

 

 

 

It’s important to note that these initiatives will provide the guide for offering new and 

exciting services and programs over the next three years.  Not all of the services that the library 
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provides are included explicitly in these initiatives.  However, this does not mean that the library 

will discontinue them.  Rather, we will continue to provide a wide variety of services and 

develop a diverse collection of library materials that reflects the needs and interests of the 

community, although the manner and tools we use to provide information may change as 

technology trends continue to develop.  

 

 We learned a great deal from our residents about what was most important to them and 

heard many positive comments from satisfied customers about existing library services. The staff 

consistently received praise for high-quality customer service. But the goal of the strategic 

planning process is not only to retain loyal users but also to reach out to those residents who use 

the library less frequently or not at all and develop services that will attract them to the library.  

 

  

 

 

 

 

 

 

TRACKING OUR PROGRESS 
 

 Much time and effort went into developing our strategic plan.  In order to determine if we 

are successful in achieving our stated objectives, we need to set forth a plan of assessing our 

progress on an ongoing basis.         

 

 The Library Director will hold quarterly staff meetings to discuss the strategic plan and 

track the implementation and progress of all the action plans for the current year.  This process 

not only will keep the strategic plan uppermost in the minds of staff as they carry out library 

activities, but also will allow for any needed modifications throughout the next two years.   

 

 At the Library Board of Trustees meeting immediately following the quarterly staff 

meeting, the Library Director will provide the trustees with a progress report of the strategic 

planning initiatives, any feedback received from staff and any modifications that need to be 

made to the action plans depending on changing needs and circumstances.   

 

 Finally, an annual assessment by the Library Director will be given to the Board and 

shared with the staff, Borough officials and library customers.  The trustees will also be informed 

about what to expect in the next quarter.   

 

 In addition, members of the community will be surveyed for their opinions and comments 

on new services and improvements to existing services and this feedback will be analyzed by the 

staff and the Board of Trustees. 

 

Measures for Success 

 

In determining our success rate each year, we will begin or continue to: 
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1.  Measure and analyze library use and compare with previous years 

 

 Record traditional use statistics for adult and children’s departments    

    including circulation, numbers of visitors, numbers of reference questions, number    

    of programs, and program attendance, use of library computers, visits to the library,  

    and to the library’s website, and the percentage of the population that have library  

    cards 

 Report on increases or decreases in usage 

 Strive to achieve the following in the first year: 

 

 5% increase in circulation 

 10% increase in program attendance 

 5% increase in cardholders 

 10% increase in public wireless usage 

 

2. Chart the progress on the following program initiatives:   

 

 Number of monthly adult programs and attendance 

 Program at Senior Center, attendance and number of library cards issued 

 Increase in attendance at programs for children and tweens 

 Summer Reading Club 

  

3. Chart the progress of the following collection initiatives: 

 

 Successful efforts to enhance public knowledge of the benefits of reading to 

young children 

 Improving the library’s collection in these areas: 

 

 Videogames 

 High demand titles 

 Downloadable e-books 

 Copy per holds ratio 

 Graphic novels 

 

4. Chart the progress on the following services/facility initiatives: 

 

 Exploring expansion possibility 

 New signage 

 

5. Chart the progress on the following marketing initiatives: 

 

 Number of programs published in Sentinel and TapInto 

 Monthly e-mail blasts 

 Progress investigating Instagram 
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6. Chart the progress on the following staff initiatives: 

 

 All staff attends at least 1 CE program or webinar 

 

7. Measure levels of user satisfaction 

 

 Annually develop and distribute a web-based survey to determine levels of 

satisfaction with library services 

 Monitor and report on program evaluations that attendees will be asked to 

complete 

 Investigate Sunday hours 

 

 

 

 

 

LIBRARY RESOURCES NEEDED TO IMPLEMENT 

OUR PLAN 
 

Funding 

 Funding for public libraries throughout New Jersey has not increased much if at all in the 

last several years.  This presents a challenge for library boards and staff, especially in towns like 

Spotswood Borough, where residents who use the library on a regular basis would like to have a 

variety of programs to attend and collections in a variety of formats.   Thus, it is imperative for 

our library to identify as service priorities and strategic initiatives, not just what we can do cost-

effectively based on past performance, but to determine what is most desired by Borough 

residents.  Because our library aspires to achieve a higher standard of value for our residents, we 

will allocate resources to the priorities that have been identified in our plan and deemed the 

highest in community feedback.  The ongoing planning process includes identification of 

measurement tools to properly determine the success of various objectives in the plan, ensuring 

that funding is targeted to those initiatives that are best used and most valued.   

 

Membership in a multi-library consortium like LMxAC, a 32-member automation 

consortium, benefits our library by providing shared resources, technical support, and online 

resources for customers to borrow.  Automation costs are kept relatively low based on the buying 

power of the consortium.  It is crucial for small library like Spotswood to have access to shared 

resources to meet the varied needs of its residents in the most cost-effective manner and to help 

ensure that the automation system and other library technology remains advanced and 

progressive.   

  

Our new plan encourages building partnerships with local groups, organizations, and 

cultural organizations.  This would help the library extend its reach to new users plus further 

develop the utilization of shared resources that could help extend our limited financial resources.     
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Staffing 

 

 Like most public libraries, a large portion of our budget is allocated to providing services.  

About 72% of the 2018 budget was allocated to salaries, wages, and benefits.  The library is open 

48 hours per week, Monday to Saturday.  There are no Sunday hours.  However, 30% of the 

respondents to the survey would like to see the library offer Sunday hours which would put a 

strain on the library’s staffing capability.    

 

Input received from surveys and focus groups consistently revealed a high rate of 

customer satisfaction with the service provided by staff.  Over 93% of the survey respondents 

believed that library service was excellent or very good.   

 

Results of the survey revealed a desire for programming for all ages, technology training, 

and reference and reader’s advisory services, all of which require extensive interaction between 

staff and public.  More and more people (especially older adults) are turning to their public 

library for digital literacy skills so that they can operate new portable devices, access databases, 

and download electronic media.  Continuing education for staff especially in the area of 

technology is of vital importance so that our employees can effectively respond to questions and 

instructional needs.  In addition, community feedback reported a preference on the part of many 

to learn about library programs and services through the website, email notices and social media.  

To attract new users and successfully promote the library’s services and programs to existing 

customers, our staff will need to use various ways of reaching our residents.    

 

It is becoming increasingly evident that as libraries evolve in the 21st century, the focus 

on outreach and public relations is of vital importance yet requires new and different labor-

intensive tasks.  This may require re-evaluating duties and responsibilities of our staff members 

to determine who can provide these services and training those who need it.   

 

Facilities 

 

The recent changes to the floor plan of the 46 year-old facility has been met with many 

positive comments.  However, in order to keep current with technological advancements that will 

affect library services and operations, as well as provide the space for an expansion of library 

and community sponsored programs, additional meeting room space will need to be considered.  

Also, the library must be vigilant to assure that the physical plant is well maintained and meets 

ADA requirements throughout.     

 

Collections 

 

As a result of the survey, we discovered that fiction and nonfiction books were still the 

most important collections to our residents.  DVDs were also popular.  Several commenters 

indicated that the wait time for new materials is too long and that the library should invest in 

additional copies of popular materials.  Many users, over 58%, felt that borrowing items from 

other libraries was an important service that supplemented the library’s collections.  Customers 

were interested in having access to more downloadable e-books and e-audio books. 
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Satisfying the diverse interests of our community is challenging while library revenue is 

flat or increasing only marginally.  This challenge is compounded by the need to supply residents 

with multiple formats for a single title, such as hardcover book, large-print book, and e-book, as 

well as finding the financial means to create a proper balance in the collection between these 

standard formats and the emerging demand for materials in digital format.  The need for 

traditional print reference materials has been decreasing, as in most public libraries, although 

residents still want to have access to reference services.  But as that information migrates into 

online databases, it is necessary to increase the public’s awareness of electronic resources 

available with a Spotswood Public Library borrower’s card.  It is important to note that 

community input indicates that borrowing books and nonprint media is still viewed as an 

essential library service and sufficient funding must be available to meet the demands of the 

residents.   

 

 

 

 

 

Technology 

 

In our community assessment initiatives, residents expressed a need for more technology 

training and demonstration of new devices, such as e-readers, iPads, and tablets.  They also 

wished to learn more about social media, bolster their abilities to search databases, and improve 

their skills with software training.  To meet these needs the library must ensure that its 

broadband access is sufficient, that public computers are plentiful and up-to-date, and that there 

is robust Wi-Fi access throughout the building.  In this regard, staff training is a key element to 

our success.  Moreover, the ubiquity of technology, new devices and formats necessitates 

assistance and training from a knowledgeable and competent staff. 

 

The library’s website needs to be kept fresh and improvements made when necessary so 

that those who wish to access the library’s resources online find the website user-friendly and the 

information that they need is easy to find.  Getting the word out about library programs and 

services through traditional media is difficult.  When asked how they would like to get their 

information about the library, a large majority indicated a preference for the website.  Other 

choices included email announcements and the Borough’s website.  Facebook was also a 

preference for a smaller number.   

 

The Library’s Wi-Fi service in the library is important and the Library needs to make 

certain that coverage is robust throughout the building.  An ongoing computer replacement 

schedule for both public and staff computers needs to be developed (or kept up-to-date) to ensure 

they have sufficient memory and speed to meet customer and staff technology needs.   

 

 The proliferation of hand-held devices such as e-readers, tablets, and smart phones has 

resulted in a need to offer one-on-one technology assistance.  It is also important to ensure that 

the library’s website can be easily viewed on mobile devices.  Staff members who are 

knowledgeable in basic computer maintenance, troubleshooting, and routine functions are 
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needed to instruct and assist the public.  The rise of social media online and the abundance of 

“apps” on mobile devices create new opportunities for staff to educate the public and improve 

residents’ information fluency.   

 

  

 

 

 

 

 

 

 

 

 

 

 

CREATING OUR PLAN: 

 THE STRATEGIC PLANNING PROCESS 
 

 In the summer of 2018, the Spotswood Public Library Board of Trustees contracted with 

a consulting firm to help guide the library through the process of updating the library’s strategic 

plan.  The recession that began in 2008 has continued to impact public library funding 

throughout New Jersey and the rest of the country and even though the economy has improved 

somewhat, the Board felt that with the rapidly evolving technology and significant changes in 

how people access information and recreational materials it was important to create a plan of 

service for the next 3 years.  A “roadmap” was needed to guide the library in developing services 

that best meet the community needs and ensure the future success of the library. Our plan 

focuses on building existing resources and services and by strengthening and enhancing them, 

making the library a greater resource for the Spotswood Borough community.    

 

 The consultant for the project was Jim Hecht.  The planning process used was developed 

by the consultant with guidelines provided by the Public Library Association and the New Jersey 

State Library.  The goals of this project were: 

 

1. Employing a course of action that immersed the community through a myriad of 

opportunities to enable the library to deliver its vision for the future, and 

2. Creating a strategic plan that will aid and deliver a logical and sequential course of 

action plans for the next 3 years 

3. Tracking our progress in achieving the stated objectives 

 

The Strategic Planning Committee met regularly, and all meetings were facilitated by the 

consultant.  During the first phase of the project, the consultant conducted appreciative inquiry 

sessions with the staff and trustees, the results of which were used to develop a new mission and 

vision statement for the library and to establish core values that will provide a foundation for the 
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new strategic plan. The community profile was reviewed by studying recently updated census 

information, the library’s expenditures and revenues for 2017, and library usage statistics for the 

past year.  Library output measures were benchmarked by comparing the Spotswood Public 

Library to other New Jersey libraries with similar budgets and population service areas.      

 

Community engagement was central to the plan development process. In an effort to 

define the community’s opinions on the library and service expectations, the needs assessment 

process involved broad community participation and input that included: a survey designed for 

both users and non-users; two focus groups with school students; and one-on-one interviews with 

members of the community conducted by the consultant.  These activities were undertaken to 

ascertain the perceptions of Spotswood Borough residents about their library and to solicit 

positive and negative comments about the programs and services provided.  Students who 

attended the focus groups were highly engaged and provided relevant observations that played a 

key role in the development of the library’s service priority which will guide the library’s 

strategic and operational efforts over the next three years in its service to children. 

 

 Upon the completion of all the community research, the Strategic Planning Committee 

reviewed a dozen Library Service Priorities prepared by the consultant and selected those that 

they felt best responded to the community’s needs and expectations.  From these priorities, the 

committee developed strategic initiatives that would become the library’s focus for the next three 

years and weighed the results against our library’s current and anticipated financial resources, 

building facilities, technology, existing collection and staff expertise.   Objectives were created 

for each of these in initiatives and action plans for year 1 of the plan were identified.   

 

Finally, an ongoing process was developed to track our progress of achieving the various 

objectives over the course of the year. 
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PLANNING DOCUMENTS USED IN 

THE DEVELOPMENT OF OUR PLAN 
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WHAT WE HEARD FROM OUR COMMUNITY 

 
A key component to the development of this plan was collecting community input and 

feedback about library services that enabled the planning committee to make decisions that will 

better meet residents’ needs and interests.  This section describes the results of what we heard 

from our residents and played a significant role in determining the specific actions that will guide 

the library’s service program over the next 3 years.  

 

ADULT FOCUS GROUP  The consultant met with 16 participants at the Senior Center and 3 

other residents who were interviewed at the library and included 2 adults and a high school 

student.  Participants were excited to be asked for their input about the future of library service 

in Spotswood Borough and appreciated the opportunity to engage in a dialogue about the library 

with other residents.  As a result, they offered many helpful suggestions and ideas. 

 

In general conversation at the senior center, the participants in this focus group view the 

library as an invaluable resource for information and entertainment.  There were 3 in the group 

that did not use the library citing the fact that they buy their books as main reason.  Those that 

use the library recognize that the library is an essential community service as well as a 

community gathering place.   

 

Participants for the most part appreciate the currency and relevance of the library’s 

collections and most used the online catalog to reserve books and to borrow items from other 

libraries.   Only a few said that they downloaded e-books from the website but commented on the 

long wait time to get more popular items.  Print books were overwhelmingly most popular.  The 

high school student thought the library should have video games. 
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Most felt that the library’s website was good, but all were unaware of the online 

databases available for research.  Some were interested in library programs that would teach 

them about the online databases.    

 

A few said they used the Monroe Library and commented on the variety of programs 

offered there, the larger collections and the longer loan period.  They also enjoyed the exhibits in 

the library.  One person uses the Milltown Public Library. 

 

Program suggestions included talks by authors, adult craft programs, historical, and 

health related lectures, movies, gaming tournaments, and technology classes.  Someone 

suggested that teens could volunteer their time to teach technology and earn community service 

time.  All preferred evening programs. 

 

Most thought that the library could do more to publicize its programs.  Suggested ways of 

communicating include: 

 

 Through the schools 

 At the senior center 

 E-mail blasts 

 Facebook 

 Instagram 

 TV spots.    

 

Although the participants were overwhelmingly positive and satisfied with the facility 

(particularly with the recent change in the floor plan), a few suggested that the library should 

have a larger room for programs.   

 

When asked why other residents don’t use the library, the reasons included: 

 

 Residents buy their books 

 Some don’t know all that the library has to offer 

 They use Kindles, Smartphones, and other personal devices 

 They just Google everything 

 Too busy with other things 

 

Other suggestions included: 

 

 Have a notary on site 

 Open on Friday morning 

 Longer Saturday hours 

 If the library can’t expand, have an “annex” for library programs 

 Library needs better signage 

 In general, the library needs to publicize its programs better 

 Make certain to clear ice build-up at the entrance 

 Expand the library and include quiet study space 
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Tween Focus Groups    The consultant and the library director held 2 focus groups with 

students from 2nd to 5th grade.      
 

Most students either use the library or at least were familiar with the collections and 

programs offered.  Reasons for not using the library included more interest in sports and video 

games or they did not have a library card.  Those who use the library on a regular basis liked the 

quietness of the library for studying and being tutored, the public PCs and the books for their age 

group. 

 

Other libraries that the students used were East Brunswick, Old Bridge, and Monroe for 

their larger book collections. 

 

When asked what could be done to improve the Library to make the section that you use 

more appealing, the students mentioned the following: 

 

 Larger variety of books 

 Have a play area for younger children 

 More space for programs 

 Have an “open house” for Helmetta residents 

 Have more comfortable chairs 

In general, students were satisfied with the library collections for their age group.  They 

borrowed books on a wide variety of subjects/topics including: 

 

 Harry Potter and Sponge Bob 

 Greek Gods 

 Crafts 

 Music notebooks 

 Star Wars 

 Mysteries 

 

Students were not familiar with the online databases on the website.   

 

Several said they reserved books through the library’s online catalog.  A large majority 

said that print books were still popular with them and their friends.  Some were familiar with 

Hoopla for streaming movies. 

 

Students cited a variety of memorable programs and programs that would be of interest to 

them including: 

 

 Rock painting 

 Program on rocks and minerals 

 Legos 

 Eclipse 

 Robots 

 Seeing Eye 

 Video game 
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  Programs suggestions included: 

 

 How to write books 

 Dance party 

 How to tell jokes 

 Scavenger hunt 

 

Suggestions to improve the library included: 

 

 Space for group study 

 Enlarge the library 

 Have food available in the library 

 Provide more PCs 

 Library could donate books to other countries 

 Have outdoor seating and an outdoor garden 

 Have “a reading club”   

 Provide a new book section shelved by age 

 Provide more copies of new books 

Community Survey     A total of 124 surveys were collected, mostly from residents of 

Spotswood Borough.  A majority  were between the ages of 25 and 54.  It is not surprising that 

respondents were regular Library users with 80% visiting at least once or twice a month.  The 

day of the week that the library was visited as well as the time of day did not vary notably among 

respondents.  When asked if library hours were convenient, 83% said yes.  However, a few said 

that they would like longer weekend hours including being open on Sundays.  
 

Some of the significant findings from respondents regarding services and collections 

included: 

 

 The collections that were important were, adult fiction (60%), adult non-fiction 

(44%), and DVDs (44%)  

 58% indicated that borrowing items from other libraries was an important service 

 Over 76% preferred to get information about the Library from the Library 

website, 43% via e-mail blasts from the library, 38% from Facebook, and 33% 

from the Spotswood Borough website.   

 Some people use neighboring libraries if more convenient to where they live or 

work, or if the services provided by other libraries enhance their library 

experiences.   

 The staff received excellent ratings – 93% rated the service they received when 

using the Library as excellent or very good    

  

 Among the services that respondents would like to see developed or enhanced, 30% said 

Sunday hours, 27% a better collection of books, 30% workshops/classes for adults, and 28% 

more adult programs.  Other services noted included: 

 

 Self-checkout 
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 Larger meeting room 

 Quiet study rooms 

 More downloadable e-books 

 More programs for school aged children 

 

 Many of the written comments about the Library and its services were very positive:  

 

“The Library is small and cool.” 

“The Library looks great.” 

“The staff of the Library has improved the atmosphere tremendously.” 

 

 

 

 

 

 

 

 

OUR LIBRARY PROFILE 
 

Our Library Yesterday 

 
Originally named for the town of Spottiswood(e) in Scotland, Spotswood, NJ traces its 

origin back to 1685 when James Johnstone accepted 50 acres of land from the British proprietors 

of New Jersey to become the first European settlement in southern Middlesex County. Being at 

the junction of the Matchaponix and Manalapan Brooks, the location had ample water which led 

to several grist mills, a forge, and a paper mill being built at the time of the Revolutionary War. 

Washington may not have slept here, but he did date two dispatches from Spotswood on July 1, 

1778.  

 

In the 1700s, Spotswood boasts an overnight stop on the stagecoach which runs from 

New York to Philadelphia via the Amboys.  

Spotswood’s manufacturing is primarily snuff and paper in the early years of the industrial age. 

Isaac DeVoe opens one of several snuff mills on DeVoe Avenue. The present day American 

Legion uses one of the snuff mill’s old buildings presently. While Helmetta is known for being a 

snuff company town, Spotswood was home to three famous brands of snuff: Eagle Mills Scotch 

Snuff, Pocahontas Mills Maccoboy Snuff, and Tecumseh Mills Sweet Scotch Snuff. Spotswood 

Is still a paper mill town.  

In 1838, Monroe Township separates from South Amboy taking the village of Spotswood 

with it. Then in 1860, East Brunswick breaks from Monroe Township and Spotswood once again 

goes along for the ride.  
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Lake Devoe, which was originally formed by the Leni Lenape Indians, who built a 

wooden dam across the Matchaponix, was a prime site for a resort and health spa in the late 19th 

and early 20th centuries. In 1905, Bernarr MacFadden purchased nearly 2000 acres of land in 

Spotswood and established Physical Culture City, a utopian community where "physical 

culturists could live the kind of life they could not find out in the rest of the world" - where a 

natural foods diet and outdoor exercise were the norm - a community where there were "no 

sickly prudes, no saloons, drug stores, tobacco shops or places in which one may purchase things 

that make for the moral undoing of man or woman", along Daniel Road. Physical Culture City 

folded in less than three years due to rumors of sexual immorality and legal issues McFadden 

encountered after publishing photos of topless women and being convicted of sending sexually 

explicit materials through the mail when he published a story about venereal disease.  

In 1908, the village of Spotswood seceded from East Brunswick to become an 

independent community with approximately 800 residents. One of the first ordinances written 

regulated bathing and indecent exposure and prevented men from walking the streets in their 

bathing trunks while women were forbidden from walking around in bloomers. The north side of 

town was known as “The Devils Side” being the home of three taverns, while the south side, 

with three churches is called “The Lord’s Side”.  

In 1920, the Appleby-DeSille Foundation is established and they turn one room of the 

Leonard Appleby “Community House” into a public library. In 1927, the Community House is 

donated to the town of Spotswood “to be used for the benefit of the citizens of the borough for a 

public library, town hall or civic center”. The Library remains in the Community House, but the 

Board of Education takes over the operation of the library from 1937 to 1967.  

In 1964, a $15,000 trust is set up to build a new library and in 1966, Spotswood’s voters 

approve transferring the authority of the Library from the Board of Education to the Borough of 

Spotswood by a vote of 1439 to 170. The Community House is condemned in 1970 and the 

library is temporarily reopened in a former knitting mill located at 74 Snowhill Street. Then in 

1971, the Community House burns down; arson is suspected as the cause.  

In 1973, construction begins on the DaVoe Memorial Library (Spotswood Public 

Library) located at the site of the former Community House. The library opens on December 2, 

1973. The total cost of construction for the 4,000 square foot structure and all furniture is 

$125,000. At that time, the library had a collection of 14,000 volumes and 53 periodicals.  

In 1975, the Middlesex County Federation of Free Public Libraries is formed. 

Spotswood, East Brunswick, South Brunswick, North Brunswick, and Highland Park were the 

five original members. For more than 30 years, the Spotswood Library has been part of the 

Libraries of Middlesex Automation Consortium (LMxAC), a shared services group of 32 

libraries in Middlesex, Monmouth, and Union counties.  

On December 26, 1984, a fire broke out in the Library and it was closed for 3 months.  

 

Our Library Today 
 

Today, the Spotswood Public Library continues to flourish at the site of the former 

Community House. Over the last several years, the interior of the library has been completely 
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renovated to update it from its original 1970s look, which included orange shag carpeting, 

avocado green furniture, and wood paneling.  The Library now has a dedicated children’s area, 

plenty of flexible space for seating, a welcoming environment, and a tranquil gray-blue and teal 

color scheme which encourages the community to relax and gather. The friendly, professional 

staff offer a wide variety of programs and enrichment opportunities including storytimes, adult 

art classes, and computer assistance by appointment. 

 
Organizational Profile - 2018 

 

 One stand-alone, 4,000 square ft. facility 

 Population served – 8,418 (2016 est.) 

 Total hours open to the public per year – 2,250 

 Number of employees – 4.3 FTE  

 Total staff hours worked per year – 7,806 

 Number of full-time professional librarians – 1 

 

 

 

 

 

Financial Data (2018) 
 

Revenues and Expenditures (See attached charts) 

  

 Percentage of funding from dedicated library tax – 93.3 %  

 

Service Statistics (2018) 
 

 Total Circulation – 27,021 

 Adult Circulation – 17,807 

 Children’s Circulation – 7,246 

 Electronic circulation – 1,968 

 Reciprocal Borrowing – 3,555 

 Loans provided to other libraries – 4,427 

 Loans received from other libraries – 4,855 

 Circulation of non-print collections – 16.65%  

 Circulation of electronic collections – 7.28%  

 Reference Transactions – 2,003 

 Customer visits – 22,571 

 Number of registered borrowers – 2,034 Resident; 61 Non-resident 

 Number of Internet computer users – 4,072 (annually) 

 

Materials and Resources Owned (as of December 2018) 

 

 17,210 print books 

 29,585 e-books    
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 331 audio (spoken)  

 315 audio (music) 

 16,491 audio (downloadable)  

 1,430 videos 

 37 print serial subscriptions 

 2 databases purchased 

 5 other items 

 Total Volumes – 65,406 

 

Programming (2018) 

 

 Number of library sponsored adult programs – 98 

 Attendance at adult programs – 514 

 Number of library sponsored programs for young adults – 0 

 Attendance at young adult programs – 0  

 Number of library sponsored programs for children – 171 

 Attendance at children’s programs – 1,168 

 

 

 

Technology (2018) 

 

The Library currently belongs to LMxAC, the 32-member library consortium with libraries in Middlesex, 

Monmouth, and Union counties and the Middlesex County College that offers a wide range of services 

and technology to its library customers.  

 

The library currently has: 

 

 4 PCs for public use (all with Internet access for public use)   

 Wi-Fi (Wireless sessions 4,357) 

 

 
 

 

 
Source: Spotswood Public Library 2018 Annual Report to the NJ State Library    
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OUR LEVEL OF USE – A 3-YEAR PERSPECTIVE 
 

The average usage of the Spotswood Borough Public Library over the last 3 years has 

remained relatively stable. The decline in circulation is on par with many public libraries in 

Middlesex County and across the country.  However, there has been a notable increase in 

program attendance over the 3-year period which is a result of the library’s emphasis in this area.  

The increase in programs likely also factors into the increase in the number of annual library 

visitors.        

 

 

Function 2016 2017 2018 

Circulation 29,967 28,170 27,021 

Reciprocal Borrowing 3,365 3,672 3,555 

Items Borrowed from Other Libraries 4,956 4,906 4,855 

Items Lent to Other Libraries 3,679 4,676 4,427 

Public Computer Sessions 5,980 4,856 4,072 

Reference Transactions 2,241 1,656 2,003 

Program Attendance (Adult, YA, and Children) (1) 2,631 1,997 1,682 

Annual Library Visitors 23,931 23,828 22,571 

Registered Cardholders (Resident)  1,873 2,093 2,034 

Registered Cardholders (Non-resident) 113 19 61 

 

(1) Library sponsored programs 
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SPOTSWOOD BOROUGH – A DETAILED COMMUNITY 

ANALYSIS 

Total Land Area:  2.472 Sq. Mi. 
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POPULATION  2016 Est. 2010 % Inc/Dec 

       

Total population 8418 8257 1.95% 

Male 4137 3950 4.73% 

Female 4281 4307 -0.60% 

       

Under 5 years 358 456 -21.49% 

5 to 9 years 417 447 -6.71% 

10 to 14 years 567 514 10.31% 

15 to 19 years 433 494 -12.35% 

20 to 24 years 334 398 -16.08% 

25 to 34 years 966 856 12.85% 

35 to 44 years 1206 1147 5.14% 

45 to 54 years 1450 1350 7.41% 

55 to 59 years 455 587 -22.49% 

60 to 64 years 656 444 47.75% 

65 to 74 years 772 720 7.22% 

75 to 84 years 534 597 -10.55% 

85 years and over 270 247 9.31% 

Median age 44.6 43.5 2.53% 

       

18 years and over 6736 6516 3.38% 

21 years and over 6579 6276 4.83% 

62 years and over 1855 1831 1.31% 

65 years and over 1576 1564 0.77% 

       

        

RACE       

White 7736 7318 5.71% 

Black/African American 235 246 -4.47% 

Asian 195 424 -54.01% 

Some other race 90 105 -14.29% 

Two or more races 162 154 5.19% 

Hispanic or Latino* 919 687 33.77% 

*Note: May be of any race.       

SELECTED COMMUNITY CHARACTERISTICS – 2016 ESTIMATES 

 

         

INCOME  Spotswood New Jersey 
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Median Family Income 100,037 90,757 

Mean Family Income 106.094 118,771 

Median Household Income 74.688 73,702 

Mean Household Income 85,962 101,634 

Per capita income 34,985 37,538 

 

Note:  According to the U.S. Census Bureau a family consists of two or more people (one of 

whom is the householder) related by birth, marriage, or adoption residing in the same housing 

unit.  Median family income is typically higher than median household income because of the 

composition of households. 

 

 

EDUCATIONAL ATTAINMENT (Over 25) Spotswood 

Less than high school 147 

Some high school – no diploma 241 

High school graduate (includes GED) 2,471 

Some college – no degree 1,423 

Associate degree 500 

Bachelor’s degree 1,096 

Graduate or professional degree 431 

 

 

 

SCHOOL ENROLLMENT 
 
Total Enrollment, 3 years of age and older 1800 

Nursery school, preschool 123 

Kindergarten to 12th grade 1288 

Kindergarten 58 

Elementary: grade 1 to grade 4 347 

Elementary: grade 5 to grade 8 511 

High school: grade 9 to grade 12 372 

College, undergraduate 315 

Graduate, professional school 74 

 

 

 

 
 

EMPLOYMENT 

 
OCCUPATION   

Civilian employed population 16 years and over 4072 

Management, business, science, and arts occupations 1512 
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Service occupations 515 

Sales and office occupations 967 

Natural resources, construction, and maintenance occupations 684 

Production, transportation, and material moving occupations 394 

   

INDUSTRY  

Civilian employed population 16 years and over 4072 

Agriculture, forestry, fishing and hunting, and mining 7 

Construction 366 

Manufacturing 392 

Wholesale trade 186 

Retail trade 433 

Transportation and warehousing, and utilities 375 

Information 131 

Finance and insurance, and real estate and rental and leasing 370 

Professional, scientific, and management, and administrative and waste management services 376 

Educational services, and health care and social assistance 888 

Arts, entertainment, and recreation, and accommodation and food services 214 

Other services, except public administration 184 

Public administration 150 

 

 

CLASS OF WORKER   

Civilian employed population 16 years and over 4072 

Private wage and salary workers 3251 

Government workers 686 

Self-employed in own not incorporated business workers 135 

Unpaid family workers 0 

 

 

 

MEANS OF COMMUTING TO WORK   

Workers 16 years and over  3941 

Car, truck, or van -- drove alone 3138 

Car, truck, or van – carpooled 282 

Public transportation (excluding taxicab) 191 

Walked 50 

Other means 67 

Worked at home 213 

 
 

Mean travel time to work – 31.3 minutes 
 

 

HOUSING 

 
HOUSING OCCUPANCY   

Total housing units 3451 

Occupied housing units 3356 
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Vacant housing units 95 

 

 

YEAR HOUSEHOLDER MOVED INTO UNIT   

Occupied housing units 3356 

Moved in 2015 or later 143 

Moved in 2010 to 2014 719 

Moved in 2000 to 2009 957 

Moved in 1990 to 1999 653 

Moved in 1980 to 1989 401 

Moved in 1979 or earlier 483 

 

 

 
Source:  American Fact Finder, U.S. Census Bureau (2010 Census; 2016 Estimates) 
 

 

 


